Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of October 22, 1999 


Present: © C. Jackson (Chair); J. Acland, G. Amantea, M. Corwin, P. Cousineau-Levine, R. 
Ellias, K. Griffin, R. Hale, N. Helms, C. Hirst, H. Johnson, W. Krol, B. Layne, 
E. Mongerson, M. Montanaro, K. O Brien, S. Paikowsky, K. Perry, L. 
Peterson, P. Rist, L.: Sharman, R. Tyrell 


Absent with apologies: 
S. Anastasiu, L. Blair, J. Cezar, A. Dunlop, A. Fairchild, R. Lachapelle, K. 
Langshaw, J. Locke, M. Reinhart, D. “Vivian 

Guests: 


E. Abithol, K. Adams, F. Bird, B. Black,, J.-P. Duchesne, C. Dudek, G. Gibbons, 


1, Appointments to Fine Arts Faculty Council (FFAC 99-10-22-D1) 
The following appointments were made to Fine Arts Faculty Council: 


Department members (2 year terms) 


Anne Dunlop, Department of Art History 
Wolf Krol, Department of Studio Arts 
Nancy Helms, Department of Theatre 
Stefan Anastasiu, The Mel Hoppenheim School of Cinema 


Graduate Student representative (1 year term). 
Michelle Bush 


Staff representatives (2 year terms) 


Judith Cezar 
Kit Griffin 


2. - Approval of the Agenda 
The agenda was approved. 
3. Approval of the Minutes of the Meeting of April 30, 1999 
MOTION:  (?. Rist, E. Mongerson) 
“that the minutes of the meeting of April 30, 1999 be approved.” CARRIED. 


4. Business Arising from the Minutes 


At its meeting of April 30, 1999, Faculty Council discussed the General Education Requirement. S. 

Paikowsky asked if anything had transpired on that issue since, according to a recent resolution of 
Senate, implementation is expected to occur in Fall of 2000. C. Jackson remarked that there has. 
not been closure on that issue. Ma 


R. Hale raised a question regarding the FTEs for the SIP and Ph.D. in Humanties and whether or 
not something had been done to properly code them under Fine Arts. She suggested that if the 
coding has been corrected and the Faculty of Fine Arts is recieving funding, resources should be 
allocated to these students in terms of studio space, since the Faculty benefits from their 
enrolments. C. Jackson responded that the coding has been discussed with Dean Singer and that 
A. Fairchild is now handling this matter. 


5, Chair’s Remarks 
The Dean made the following remarks: 


° The Dean announced that Cinema has completely moved to the Faubourg Tower. The new 
facilities are outstanding and the synergies created by its proximity is excellent. The official 
opening of the Mel Hoppenheim School of Cinema will take place on November 25, 1999. 


e The Capital Campaign officially ended in October, 1999. The results of the campaign are 
disappointing for the Faculty of Fine Arts who will only receive approximately $2 Million 
out of those funds. The Dean is optomistic that there is much potential for donations and 
that the next phase of fundraising will produce funding for items on the Faculty’s table of 
needs. The Faculty Advancement Officer, Mr. Philippe Turp, will be working with the 
University Advancement Office in this next phase. 


° The Search for a Chair in Digital Image and Sound and the Fine Arts, funded by the Daniel 
Langlois Foundation, is underway. A profile for the position has been prepared and 
forwarded to various individuals inviting them to apply. There have been discussions. 
regarding changing the name to Chair in Electronic Arts. , 


° The Dean was pleased to announce that there were 11 new tenure-track faculty members 
hired this year. This will add new energy and momentum to the Faculty. 


° There has been a significant increase in student applications to Fine Arts programs which is 
’ * agood sign. Enrolments have increased by approximately 2-3%.  -- . 


° The Commission des universites sur les programmes (CUP) is reviewing all of the “arts” 
disciplines. | The arts includes too many disciplines for one sole committee to review, 
therefore, smaller sub-committees of CUP have been set up. Fine Arts is in a good position 
and departments have been well prepared for the meetings. 


° The Concordia Concert Hall was renamed the Oscar Peterson Concert Hall and a special 
concert was held in that honour. Mr. Peterson was very touched by the renaming of the 
Concert Hall and felt that it reconnected him to memorable times in Montreal. 


6. Appointments to Senate and Senate Committees 


There was no document (FFAC-99-10-22-D2) circulated.- Senate requires a Fine Arts nomination 
to sit on the Academic Programmes Committee. Dean Jackson emphasized the importance of 
Senate committees. Critical decisions are being made at these committees and Fine Arts should 
definitely have representation. “i 


7. Council of the School of Graduate Studies 


The following appointments were made to the Council of the School of Graduate Studies (3 year 
terms): 


Department representatives: 

Gisele Amantea, Graduate Studio Arts 

Elizabeth Sacca, Department of Art Education 
Martin Lefebvre, The Mel Hoppenheim School.of Cinema 
Joan Acland, Department of Art History 


Graduate Program Director: 
_Leland Peterson, Creative Arts Therapies 


8. Appointments to the Council of the School of Graduate Studies Corriculum 
Committee (2 year term): 


Dr. Andrea Fairchild, Associate Dean, Academic and Student Affairs 

9. Appointment to Independent Student Request Committee (1 year term) 
Ms. Kathy Adams, Student Advisor 

10. Budget 


The Dean reported that the deficit situation in the Faculty of Fine Arts budget is being questioned 
by the other Faculty Deans, Senate and the Board of Governors. The Faculty has experienced 
significant budget cuts in the past few years. Despite that, it has increased student numbers, and 
has benefitted from FALRIP, however, the deficit has not disappeared. The existing deificit is due 
in large part to the Faculty’s growth. There has been no return from FALRIP positions and given 
the increase in student enrolments and the new programmes, the Faculty has had to hire a 
substantial amount of new faculty members. 


The Dean has met with Dr. J. Lightstone and Mr. L. English (CFO), to discuss a plan to remove 
the deficit from the Faculty’s budget. The Dean’s Office is working on a plan to balance the 
budget over the next 2-3 years. _ 


’ Funding is expected to come from the University which will be added to the Faculty’s bottom line 
in 2000-2001. The Ministry of Education has been strategically allocating funding to unviersities, 
where specific needs are identified. For example, the areas of “culture” and “information 
technologies” willbe considered as the most immediate areas for funding where there is potential 
for doubling student enrolments. To date, the Ministry has approved funding for Digital Image and 
Sound, and for Design Art which will be forthcoming and will help decrease the deficit. The Dean 
is optomistic that the Digital Animation programme will also be supported by the MEQ. 


B. Layne asked whether or not the University has been allocated funding in areas of “culture”. C. 
Jackson replied that the emphasis remains in the area of Information T echnology. 


The Dean noted that the Faculty budgets are allocated on a historical basis. An increase or decrease 
in the Faculty’s budget has been based on the number of students in the Faculty; the University 
refers to this as its Corporate model. A deficit in the corporate model is difficult to get rid of. 


11. Tri-Council Policy Statement on Ethical Conduct for Research Involving Humans 
(FFAC-99-10-22-D3) Guest: Dr. F. Bird a 


The Dean welcomed Dr. Fred Bird to the Faculty Council meeting to discuss the above-noted 
policy. 


The Tri-Council adopted a policy which was geared for medical research, but also for any type of 
research involving humans. The University had to.be compliant in order to obtain funding for 
research projects. Dr. Bird has been mandated to develop the University policy. 


Dr. Bird explained that all researchers undertaking research involving humans have to do so with 

the utmost respect for the subject and by complying to the University guidellines. Each department 
will have an appointed research ethics committee to review all proposed research projects. The 
departmental committees will make recommendations to the Faculty level research ethics committee 
who will review all faculty research and graduate student thesis research. The recommendations of 
the Faculty committees will go to a University Human Research Ethics Committee for the ethical 
review for all funded and contract research. The Dean of Graduate Studies and Research, and the 
Provost and Vice-Rector, Research will supervise the review process. 


The process for the Ethical Review of Research Involving Humans consists of the researchers 
submitting an appropriate Summary Protocol Form to describe how ethical concerns would be - 
handled. Research projects submitted are reviewed based on the level of risk human subjects could 
be faced with. Projects undergo either a full review or an expedited review. The full review involves 
all review committee members to meet and consider the submissions. The expedited review 
requires two review committee members to review submissions individually. The University HREC 
will decide if submissions get a full or expedited review. The University HREC will also review 
any submissions requiring legal or medical expertise. Dr. Bird welcomed any questions regarding 
the process and the policy. 


K. Griffin asked what the guidelines are for oral consent between a researcher and their subject. F. 
Bird replied that the researcher is responsible for discussing the project and laying out all the details 
prior to beginning the project so that the subject is aware of the consequences of the project. 
Researchers can keep a record on file. 


M. Corwin questioned if and how a review process would have to be conducted for a concert with a 
number of fellows. Such creative activity is research in Fine Arts. F. Bird answered that these are 
the types of issues which would have to be addressed at the Faculty level committee. 


There are many projects in Fine Arts which could be deemed inappropriate by committee members 
outside of Fine Arts, for example, the study of someone by observation without that person’s 
consent. G. Amantea asked what happens when a research project is deemed unethical. F. Bird 
replied that the committee considering the submission can conditionally approve the project 
providing the researcher with a reasoned account of why they are being asked to resubmit. 


Another example of Fine Arts research was given which involved the study of historical figures on 
postcards in Guatemala, which is the indirect study of humans, Presenting images of others could 
make some uncomfortable. F. Bird clarified that there are guidelines in the policy document 
regarding “public acts”. The Faculty level committee would be expected to raise these types of 
issues. a 


L. Peterson asked whether or not the Faculty level committee has the flexibility of delegating their 
own review committee to review student research projects. F. Bird confirmed that this could be 
done. ) 


N. Helms raised a concern about researchers not wanting to comply with protocol in order to avoid 
putting their projects in jeopardy. F. Bird explained that there is an appeal process. 


S. Paikowsky noted that if all research proposals are to be vetted, the policy suggests that 
researchers lack honesty and integrity. This raises-the issue of academic freedom. Has the 
University HREC dealt with that aspect? F. Bird responded that the assumption is that the process 
is a collegial activity, not a policing one. Thus far, there has not been any research projects which 
have been rejected. 


P, Rist commented that Fine Arts has a reputation for being cutting edge or avant garde. F. Bird 
noted that there is still much work to be done regarding characteristics of research in Fine Arts. 
Any input is welcome. 


C. Jackson thanked Dr. Bird for his presentation. 


12. Space Planning 


L. Sharman, who sits on the Space Planning Steering Committee and on the Architectural Design 
Committee reported on the most recent space planning activities. The Steering Committee recently 
examined the University Master Space Plan which presents different scenarios for space planning, 
department by department. The architectural design competition has been launched and portfolios 
have been submitted by several interested companies. 


C. Jackson reported that the result of CIM’s work is positive for the Faculty of Fine Arts. The 
consultation process is complete, and the configuration of space remains to be done. 


L. Sharman added that there is a lot of pressure to break ground by next summer because of the 
funding received from the Canadian Foundation for Innovation (CFI). Therefore, critical decisions 
are being made for every area in the University. The revitalization of the Loyola campus is included 
in the Master Space Plan. 

L. Peterson asked when the space plan would be made available to departments. Given that the 


consulation process with all Departments is completed, Departments will not be provided with 
CIM’s full report, but will receive notice of their own department’s space allotment. 


13. Report on Technology Symposium 
B. Layne reported on the latest Technology Symposium held on October 8, 1999. There were 


5 


approximately 50 people in attendance. Discussion groups addressed the following three issues: 
Teaching/Pedagogy (led by M. Corwin), Research and Technology (led by B. Layne), and 
Technology and the Fine Arts Mission Statement (led by P. Cousineau-Levine). Faculty and 
Technicians were invited to sign up on two action committees. A. Fairchild will coordinate the 
Technology and Pedagogy Committee and B. Layne will coordinate the Technology and Research 


Committees. Minutes from the Technology symposium will be posted on a web site. 


It was agreed that the Technology Steering Committee needs broader representation. The 
Committee does not meet often, but is an effective way to exchange information. 


R. Hale asked if the group working on teaching/pedagogy is consulting the Centre for Teaching 
and Leaming. B. Layne responded that A. Fairchild is addressing this issue. 


B. Layne noted that the CFI site visit will be taking place next Tuesday. The next round for 
applications for funding to CFI is coming. Letters of intent are due in December and completed 
applications are due in February, 2000. Anyone interested in presenting a grant application to CFI 
can see B. Layne. copa te 2 


A new listserve group will be set up for technology discussions. Those interested in subscribing 
should contact M. Corwin. 


14. Strategic Planning 


The Dean reported that SCAPP has requested all Faculties to develop its next strategic plan. 
SCAPP has prepared a list of 12 questions to be addressed in the Faculty plans. G. Gibbons has 
been asked to head the strategic planning process on behalf of the Faculty by Chairing a re- 
constituted Strategic Planning and Budget Committee (SPBC). 


C. Jackson asked Faculty Council members to consider the timeline and objectives proposed in G. 
Gibbons’ planning document in order to sanction the planning process. The following motion was 
made to officially sanction the constitution of the new planning process, the terms of reference and 
the proposed critical path: - 


MOTION:  (E. Mongerson, L. Peterson) 


“that the Faculty Strategic Planning and Budget Committee be reconstituted on an ad hoc 
basis for the 1999-2000 academic year, with the following membership: 


1- Dean (or delegate) 

2- Full-time faculty members from the Performing Arts 
4- _ Full-time faculty members from the Visual Arts 

1- ‘ Part-time faculty member 

1- Staff member 

1- Graduate student 

1- Undergraduate student 


and, that the ad hoc Strategic Planning and Budget Committee report to Council at the end 
of the academic year.” 


CARRIED. 


In addition to the above membership, it was suggested that, from time to time, the SPBC can call 
upon others who can assist them in making informed decisions. 

G. Gibbons summarized the outline of his draft planning document in which he referred to several 
documents including previous mandates, historical Fine Arts documents, Dr. Lightstone’s 
Following a Course Forward, and the list of twelve SCAPP questions. He reported that at the last 
SCAPP meeting, it was agreed that the Faculties could rewrite and modify the questions in order to 
tailor them to be relevant to each specific Faculty. That will be one of the first tasks of the SPBC. 


Minor changes to the planning document were suggested. Specifically, L. Sharman suggested 
that Design Art be added to the list of programs on ‘page 1, number 2., and on the last page, under 
planning objectives, as one of the emerging disciplines. G. Gibbons mentioned that there is still 
much data to be collected and welcomed any input from Faculty Council members. Also, 
suggestions can be forwarded to his attention for the Strategic Planning and Budget Committee’s 
consideration. ; 


G. Gibbons was thanked for his work on the draft’ planning document and for taking on this 
. assignment on behalf of the Faculty. 


15. Undergraduate Curriculum Report #59 (FFAC-99-10-22-D4) 
MOTION: (P. Cousineau-Levine, B. Layne) : 
“that Undergraduate Curriculum Report # 59 be approved.” 


E. Mongerson explained that the Theatre Department’s curriculum changes contained in Report 
#59 consisted of prerequisite changes to increase accessibility to courses for students outside the 
Department of Theatre. 


The curriculum changes for the Department of Studio Arts were explained by P. Cousineau- 
Levine. The changes reflect the introduction of a Special Topics course to give students in the 
Painting and Drawing programme more choice in courses after their first year of study. 


L. Sharman summarized the proposed curriculum changes for the Department of Design Art. 
_Although the Department of Design Art has been teaching new digital technologies as part of its 
programme, it was not clear in the Department Objectives outlined in the Undergraduate Calendar. 
The course descriptions for DART 200, DART 260, DART 300, DART 410, DART 422, DART 
424, DART 425 have been modified accordingly. The course descriptions for DART 202 and 
DART 203 have been changed changed to allow access to students from outside the Faculty of Fine 
Arts, and the description for DART 499 which contained an error was corrected. The only 
curriculum changes that have resource implications are the addition of two Special Topics courses. 
These were added to respond to increased demand for the Design Art programme. 


Given that credit allocations in the Department of Design Art all go towards required courses, J.P. 
Duchesne clarified that when Special Topics courses are introduced, the credits allocated are in 
addition to the current credit allocations. L. Sharman noted that the two new courses will be taught 
by the Department’s new hire. 


The question was then called and carried. 


16. Graduate Curriculum Report #60 (FFAC-99-10-22-D5) 
MOTION: (M. Corwin, L. Sharman) . 


“that Graduate Curriculum Report # 60 be approved.” 

Graduate Report # 60 contains the proposal for a Joint Option in Music Therapy with the 
Université du Québec a Montréal. L. Peterson explained that this proposal is the result of a wide 
consultation process over a period of 2-3 years and was recommended by the Commission des 
universités sur les programmes. As there are many new courses to be offered and resource 
implications, the proposal will be forwarded to the Government for financial support by both 
Universities. Implementation of the new joint Master’s Programme in the Creative Arts Therapies - 
is anticipated for the 2000-2001 academic year. Some independent students have already begun 
taking the required courses for the programme. 


R. Hale asked that since it is a joint programme, is it anticipated that students would come here to 
take their courses. L. Peterson clarified that students are interested in attending Concordia 
because of the programme it offers in Creative Arts Therapies. Surveys have been conducted and 
the demand is definitely there. ae 


R. Hale also asked if there are a set number of courses to be taken at each institution. L. Peterson 
replied that only the thesis should be supervised at the student’s home institution, i.e. where they 
registered. R. Hale further questioned whether or not the thesis option would be made available to 
other students in the Creative Arts Therapies. Given that Creative Arts Therapies recently 
eliminated the 45 credit Master’s and a Diploma programme, L. Peterson explained that a new 45 
credit Master’s degree in the Art or Drama Therapy options is not envisioned. He further 
explained that the 45 credit option does not contain a large fieldwork component which is essential 
for those students who have not done an intership. Students in the 45 credit Music Therapy option 
will have completed 1000 hours of internship prior to entering the Master’s programme. 


Another question arose about the space requirements to accommodate the new students. L. 
Peterson will soon submit a request for new classroom space, but this is contingent upon receiving 
Government start-up funding. 

The Dean commented that the University is confident that the proposed programme will receive 
start-up funding from the Government. He congratulated L. Peterson for preparing such a well- 
researched document and for his exhaustive work on the proposal. 


The question was then called and carried. 
The meeting was adjourned at 1:40 p.m. 


Submitted by: 
- Lynda Hyette, Interim Assistant to the Dean 


November 15, 1999 
A gill 


